


GREEN HYDROGEN:

PROFITABLE ENERGY SOURCE FOR SMES

Small and medium enterprises make up 99 percent of all companies in Germany. Yet, when it comes to the energy transition, hesitancy often prevails
even in this sector. At the Green Hydrogen Forum 2025, Béatrice Angleys, Head of Hydrogen Platform, and Philipp Kampmann, Manager H2 Ecosystems

at Thiga AG, spoke about regional hydrogen projects to prepare SMEs for hydrogen.

\ AD »

“Many of our customers view the future with uncertainty surveyed indicated a desire to use hydrogen in the
when it comes to an economically viable energy supplyfuture. In the case of larger companies with an energy
This is exactly where we see green hydrogen as theconsumption of over ten gigawatt hours per year, the
solution — not only for large-scale industry, but also for figure was even higher at over 80 percent. But the critical
SMEs,” says Béatrice Angleys. question is how this demand can actually be met,” says
Philipp Kampmann.
Thuga AG is implementing numerous projects to tap
into this potential along the entire value chain, from “In one of our current projects, we are identifying suitable
generation to distribution to specific applications. A goodcustomers who can serve as the output point for local
example is the H2Direkt project, which, in collaborationhydrogen networks. As part of this, we have collaborated
with other project partners, involved the switchover of an with the Fraunhofer Institute for Energy Economics
existing gas distribution system to a 100-percent green and Energy System Technology (IEE) to develop the
hydrogen operation. This has resulted in ten householdsHyPotentials tool, which identifies companies with high
and one business being heated without interruption for hydrogen potential at postcode level. In future, we want
over eighteen months. “We often find that local utilities to make this analytical approach accessible to other
are perceived as lacking in innovation. But projects likandustries and operations to enter into genuine partner-
these prove quite the opposite,” notes Angleys. ships with local businesses. So far, our response shows
that companies that obtain specific figures and outlooks
Challenges, opportunities and demand for SMEs also have more serious discussions about their strategies
Thuga AG aims to better convey the usability and benefits¢o reduce emissions,” according to Béatrice Angleys.
of hydrogen to SMEs via projects like these. They hope
this will lead to less reluctance among SMEs, which stems‘Even if political hurdles slow down the expansion of green
from not only economic pressure from competitors, hydrogen, we're convinced that it can be a fundamental
but also political frameworks that direct subsidies first part of the energy transition in Germany. But the key
and foremost to large companies. “In principle, there isto success lies in close dialogue with our customers to
a demand for hydrogen in these companies. One of oushape this transformation together in a targeted way,”
studies found that two thirds of industrial companies summarizes Philipp Kampmann.
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SOUTH CORRIDOR: ON THE FAST LANE OR THE HIGHWAY?

In 2030, a 3,300-kilometer pipeline is expected to transport up to 163 terawatt hours of green hydrogen annually from North Africa to southern
Germany. This would enable the SoutH Corridor to cover up to 40 percent of the EU's hydrogen targets. At ees Europe 2025, experts from infrastructure
and industry discussed the key factors for successful implementation.

acts under RED |II/Ill are very Eurocentric, create complexitfransformation, we plan to invest €5.9 billion in the green

and uncertainty of interpretation, and consequently deter transition over the next three years. This year alone,

international partners. nearly €2 billion will go into renewable energy, grid flexibility,
and green hydrogen.

DR. STEFAN KAUFMANN,

SENIOR ADVISOR AT HORVATH & PARTNER

Currently, pipelines are the most efficient and competitive For non-European suppliers, the requirements are often

way to transport hydrogen — especially from regions with difficult to meet, which means that Europe’'s regulations

lower production costs, like North Africa. This would alsothreaten its position in the global hydrogen market. Wi-

enable green hydrogen to start flowing from Germany to thout a pragmatic interpretation of the regulations and DR. STEFAN KAUFMANN,

Central Europe within five to seven years. It would notcareful adaptation, we risk becoming mere spectators. SENIOR ADVISOR AT HORVATH & PARTNER

only strengthen energy logistics, but would also ensureUnless adjustments are made, we risk remaining mereA functioning hydrogen market needs to make use of all

the competitiveness of European industry by providing it spectators. At the same time, the regulatory framework available options — production in Europe, a pipeline import

with the stable and affordable hydrogen supply it needs. must provide a stable and predictable environment — infrastructure and ammonia solutions. The SoutH Corridor
so this is definitely a dilemma that we in Europe haveis part of the solution, but is far from the only stable
unnecessarily created for ourselves. hydrogen infrastructure in Europe.

TIMO BOLLERHEY, DEVELOPER AND CO-FOUNDERNOF

H2GLOBAL, MANAGING DIRECTOR OF HINTCO GMBH

The reality is that we currently have a shortfall of millions of FRANZ HELM, MANAGING DIRECTOR

tons of green hydrogen, both from domestic and external OF VERBUND GREEN HYDROGEN GMBH

output. Hydrogen presents an opportunity to establish Austria is in a strong position to play a central role in th

new, diversified partnerships with countries like Canada,distribution of hydrogen across Europe. Our internationally

Australia, or India. This kind of international diversificationwell-connected gas transmission network gives us the

is key to energy security. opportunity to participate in the development of the
European Hydrogen Backbone.

TIMO BOLLERHEY, DEVELOPER AND CO-FOUNDER/ERBUND is currently developing a diversified productio
H2GLOBAL, MANAGING DIRECTOR OF HINTCO GMBgbrtfolio for hydrogen generation. In Austria and Germany,
At our recent ‘H2Global Roadshow’, where we askedocal projects are being implemented to meet short-term
potential suppliers of hydrogen and its derivatives outside demand. In these countries, our focus lies primarily o
Europe about the biggest obstacles to exporting to Europeon-site and near-site projects that guarantee a direct
the clear answer was: European regulation. The delegate@nd reliable supply to our project partners. To drive thi



